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WP8: Partners involved
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• Task 8.1: Circular business model, economic mechanisms and governance
related to the large scale demonstration activity of the project (Duration: 48
months, Start Month: M1, End Month: M48)

• Task 8.2: Replicability of case studies across EU – Business Plan by sector
(Duration: 16 months, Start Month: M30, End Month: 45)

• Task 8.3: Intellectual Property Rights Management (Duration: 48 months, Start
Month: M1, End Month: M48)

WP8: Tasks
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WP8: Interlinkages with other WPs/tasks
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WP8: Gantt chart

• Milestones (Due date)
– MS18 – M35 (April 2020): Framework Agreement between technology suppliers SEALEAU

• Deliverables – Due Date Description Lead Beneficiary
– D8.1 – M35 (April 2020): Framework agreement between technology suppliers SEALEAU
– D8.2 – M48 (May 2021): Circular economy business model in Rotterdam Port TU DELFT
– D8.3 – M48 (May 2021) MoU between relevant stakeholders in Botlek area SEALEAU
– D8.4 – M48 (May 2021): Roadmap for replicability SEALEAU
– D8.5 – M48 (May 2021): Business plans for industrial sectors SEALEAU
– D8.6 – M48 (May 2021): Business plans for participating SMEs SEALEAU
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• Internal stakeholders (partners): HUNTSMAN, EVIDES, Witteveen+Bos, TU
DELFT, SEALEAU, LENNTECH, EUROPIREN, ARVIA

• External stakeholders: Akzo Nobel, PlantOne, DCMR, RVO, RHDHV, EuSalt,
Hexion, Kalundborg utility, Deltalinqs, PGG, TAURON, Rijkwaterstaat,
Hatenboer-Water

• Investor community

Methodology: interviews / survey / consultation events
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1st Stakeholder Consultation Event: March 2018
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Investor Café: June 2018



1st Executive Board meeting, 27 Feb 2018



1st Executive Board meeting, 27 Feb 2018

• Task 8.2: Suggestion to start earlier than mentioned in the GA. Activities relevant to
WP3 have already started: discussion with end-users and possible follow-up actions

• Networking with EUSalt: September 2018, June 2019

• Risk: access to business plan related information à critical for developing solid
business plans

Next steps / key points


